
POLICY REVIEW & PERFORMANCE SCRUTINY COMMITTEE – FORWARD WORK PROGRAMME

01 January 2019 - 30 April 2019

If you would like to share your experiences or views regarding the items being considered please contact:

Scrutinyviewpoints@cardiff.gov.uk

Title and Description of Report Invitees Contact Officer

16 January 2019

Corporate Plan 2019-22

Policy development scrutiny of the Council’s 
draft Corporate Plan for 2019-22.

Leader of the Council 
Chief Executive
Corporate Director Resources
Head of Performance and Partnerships 
Head of Cabinet Office

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

Property Disposal Strategy

Pre-decision scrutiny of the Council’s 
strategy for property disposal.

Cabinet Member Investment & Development
Director of Economic Development
Head of Property

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

Core Office Accommodation - unconfirmed

Pre-decision scrutiny of work to develop 
proposals for future Core Office 

Cabinet Member Investment & Development
Director of Economic Development

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

mailto:Scrutinyviewpoints@cardiff.gov.uk
mailto:N.Newton@cardiff.gov.uk
mailto:N.Newton@cardiff.gov.uk
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Title and Description of Report Invitees Contact Officer

Accommodation for the Council, which aims 
to reduce operating costs, the maintenance 
backlog and provide improved facilities.

Workforce Strategy Action Plans
Review of the Directorate Action Plans in 
place to deliver an effective workforce 
strategy that places the workforce at the 
centre of the organisation, supported by 
investment and an effective development 
strategy.

Review meeting to scope way forward.

Cabinet Member Finance Modernisation and 
Performance
Chief Human Resources Manager
Chair of PRAP

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

Reviewing Scrutiny Impact (Member 
Working Group)

Ongoing - A task group will explore 
achievements/outcomes, and best practice in 
capturing the impact of scrutiny.

Cllrs Walker (Chair), Boyle & Mackie,
 

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

20 February 2019

Corporate Plan 2019-22
Pre-decision scrutiny of the Council’s draft 
Corporate Plan for 2019-22

Leader of the Council
Chief Executive
Corporate Director Resources
Head of Performance and Partnerships 
Head of Cabinet Office

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

mailto:N.Newton@cardiff.gov.uk
mailto:N.Newton@cardiff.gov.uk
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Budget Proposals 2019-20
Pre-decision scrutiny of the Council’s budget 
proposals for 2019-20. To feed Members 
observations and concerns into Cabinet’s 
consideration, prior to approval by Full 
Council

Cabinet Member Finance Modernisation and 
Performance
Corporate Director of Resources
Director of Legal & Governance
Director of Economic Development
Chief Digital Officer

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

13 March 2019

Delivering Capital Ambition
Performance Monitoring scrutiny of the 
Service Review Programme to deliver 
Capital Ambition.

Cabinet Member Finance, Modernisation and 
Performance
Corporate Director of Resources
Programme Manager

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

Corporate Land & Property Management 
Plan 2019-20

Cabinet Member Investment & Development
Director of Economic Development
Head of Strategic Estates

Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

Performance Quarter 3 2018/19
To monitor performance for Quarter 3 of the 
2018-19 financial year - PRAP Performance 
Panel

Head of Performance and Partnerships Principal Scrutiny Officer
Nicola Newton

N.Newton@cardiff.gov.uk

10 April 2019

Delivering Capital Ambition Cabinet Member, Finance Modernisation and 
Performance

Principal Scrutiny Officer
Nicola Newton
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mailto:N.Newton@cardiff.gov.uk
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Performance Monitoring scrutiny of the 
Digital First programme to deliver Capital 
Ambition.

Corporate Director of Resources
Chief Digital Officer
Programme Manager

N.Newton@cardiff.gov.uk

mailto:N.Newton@cardiff.gov.uk

